
NEW LEAF PREP ACADEMY 
2023 Financial Audit 

Thank you for taking the time to understand the inner workings of our school! A few 
considerations when looking at our 2023 financial audit: 

• Audit Findings 2023-003, 2023-004, and 2023-005 were corrected in January 2023 
(after last year's audit was issued) but still had to be noted as findings for the July-
December 2022 period since that is part of the audit.  

• Before agreeing to the rental amount, our board of directors analyzed 
comparable properties and rental costs, which fell well within the per-square-
foot range included in the rental agreement that was ultimately set forth in the 
lease with Blue Bay. The per-square-foot rental cost of the custom build-to-suit 
building is under $14 per square foot, well below market value for comparable 
properties, making it an excellent opportunity for NLPA.  

• Our lease is a modified gross lease, meaning all related expenses are 
encompassed within the rental payment. As such, this amount covers all 
expenses, including, for example, taxes, insurance, property maintenance/snow 
plowing, renovation costs, custom school-specific build-out, etc., which are not 
included in comparable commercial NNN leases where the lessee covers these 
costs. 

• Our lease is a long-term lease to ensure stability for school operations and to 
allow for the necessary custom build-out, as agreed on by Blue Bay and the 
NLPA governance board. 

• Our school would have been extremely unlikely to secure a loan without a 
previous financial history, and the mortgage payments would far exceed current 
lease amounts. No other investor or bank would have fronted the necessary 
funding for NLPA to exist and carry out its vision and mission. It's an incredible 
nondiscriminatory educational opportunity, and whoever owns the building has 
nothing to do with that. Without the founders taking on this financial risk, our 
school would not exist. 

• Daniel Christoff is a family member of Mr. & Mrs. Christoff on the administrative 
team and sits on the school board to support the education of his three 
grandchildren and the community. He has been on the board since before NLPA 
worked towards becoming a Public Charter school. He does not vote on 
anything that may be seen as a conflict of interest, such as wage or conflicting 
entities. None of the other board members had relationships prior to joining the 
New Leaf Prep Academy Board of Directors. Over the years, professional 
camaraderie has drawn board members closer in their relationship due to the 
mission and vision we are all working hard to carry out. 

• As the School Founder & Head of School, Paige Christoff provides oversight to 
ensure our school autonomy aligns with the school's mission and vision. She 



provides guidance to the board on mission and vision-related topics in 
accordance with the school's original founding proposal & and charter contract. 

• Currently, NLPA operates under a four-person governance board, with a three-
vote majority. 

• New Leaf Prep Academy and New Leaf Preschool share the 360 AMS court 
property. All financial obligations including teacher wages, works, facilities, and 
playscape features are paid for on a percentage or square foot basis, including 
in mixed-age Primary Studios. 

• To speak at a public board meeting, please fill out a community input comment 
card and hand it to the board president, Brianna Simoens, before the start of the 
meeting. All board meetings are listed on our website 
www.newleafprepacademy.org/resources. 

As a newer school, our school's governance board and administration team are 
continually working to reflect upon, update, and carry out best practices. If you have 
questions about any of the specifics included above, the policies or procedures of our 
school, or any portions of our financial audit, please be sure to reach out so we can 
address them. To contact our Governance Board: 
www.board@newleafprepacademy.org. To contact our school's administrative team, 
please email our secretary, and she will direct or address your inquiry: 
www.contact@newleafprepacademy.org. 

Yours in Education, 
Governance Board & Administrative Team 
New Leaf Prep Academy
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